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- Do They Need New Soles? Or Heels?
Or Both?

Perhaps they are run down at the
new “lift” put on:

———

heel, and you need a

Maybe they need halfsoling—or possibly rubber

heels
would make walking more enjoyable. -
ANYWAY, no matter what they need in the line of “surgl
cal” treatment, bring your shoes, boots or pumps to us—
And our workmen (who “know their job™), with oar
mechanical facllities, (than which there Is none better) will
fix them up 50 they will leel beti@r than, and look as good as,
new,

Manufacturers’ Shoe Co., Lid.

Four Doorg Below Hotel Streect,

Fort Street

PR A »

Besides Beimtifal Chandeliers

the l;lod.m home needs an Electric Table Lamp (for reading or sew- ~
ing uses) or perhaps an especial Electric Lanal Lamp, to make the
place truly cozy and “homey.” ‘

What about YOUR home?

Hawaiian Electric C

6-, L td.

{of Commerce; it is at the same time

RIGHTS, PRIVILEGES AND RESPONSIBILITIES POSSIBLE

BY BERTRAM VON DAMM.

U'nder this beading the New York railroads, baths, market halls, slaugh-
| Staats Zeitung, the leading American ter houses, because it was good busi-
daily printed in German, publishes an' ness that the city should do so. |
article written by Mr. C. M. Loth,{ “We are surprised in America that
an American, which should have con-|distinguished business and profession-
siderable interest in this community | a! ren cannot be induced to enter the
on account of the unsatisfactory re-| municipal service, In addition to other
sults of city and county government!reasons the cause is mainly psycho-]
here. The article plainly shows the|logical. Dr. Howe says: “The ma-
modern trend of municipal develop-|chinery of municipal administration
ment and the gradual soclalizing of in America and Europe is distin-
municipal government in Europe. Suished by the.difference in ideals on
The writer compares American condi | which it is based. ~ With us the
tions with German institutions pri-ibelief is current that every official|
marily, but this does not impair the bhas to have another official to super-|
value of his work. The foundations vise him and if necessary to counter-
of efficlency in municipal government wmwand his orders.. The mayor may ve-
everywhere, are based on the app".ito the reseclutions of the municipal
cation of concentrated human experi | council; the legislature may rule on
ence commonly callel “science” and the actions of both and the courts of
cxperiencoa‘ tasks and pmh]emq have jnstice Are a .lhil‘d inSllnce. 'h!Ch
been very much alike. fn all civilized ™ay interfere if they choose. There
countries. {18 a welghing before and after, every-'
A translation of parts of the article, where are hurdles and obstacles. A
follows: {private Dbusiness ccnducted en the
‘the modern city is a result of the rules laid down for municipal, state’
mighty development of industry. end national goygrnments would go
This is trne for all civilized countries. into bankruptey. . Everything in our
the more noticeable the development (OuBtry is eut out to plroduce contra-
of a country from an agricultural diction, delay and conflict . . This
state to an industrial one, the more has little attractien for a man of in-
rapid has been the growth of its Uuence. Municipal government be-
cities, the more difficult also is the coires a sort of budie race
sofut:on of the many problems which| Furopean municipal adwini-trgtion
the administration of the cities offers. dees not know sueh impediments. It
No other country in the world has is not a burdle race. It is casy for
completed the change in as short a & Wan to distinguish himself, easy,

+ for a counciljor 10 counsel and exe-’
time as Germany. It Is° remarkable, . ,
too, that no other country bas ap- Cute aﬂer'a. dectdolo :t‘t. b:'en made!.
proached the resulting problems witit That cncourmges.: It atiracts men o

rpos d bet- obllity and ambiiizn into political life,
f::. ;:s:c:i:lacler::‘ul?:. 3 s because the official is not subject to

What is the reason? the veto of half a duzem higher in-,

Dr. Frederic C. Howe's latest work Stantes. !
on municipal administration in Eu-' “The German ¢ity has nome rule.
rope discusses this question in detail It is frce. Free, almost withcut ex-
and answers it by a continued com- &3ption, to take possession of prop-
parison with corresponding Amerl .erty. free to centrol the individual!
can conditions, His work is a prod and his property; free to make loans,
uet of frequent studics in Europe, on¢ f[ree to experiment, free to develop as
of his vovages was made for the it pleases., The ties of a city are 50,
United States government, . another light that they can not be feit. It
as a member of the Boston Chamber is subject only to a very general su-
pervision of the -interior department.

EUROPEAN MUNICIPAL GOVERNMENTS

TWO PLANS OUTLINED AS REMEDY FOR PRESENT AMERICAN DIFFICULTIES — ONE
WOULD ELIMINATE COUNTY GOVERNMENT ENTIRELY; OTHER WOULD GIVE IT ALL

Did you ever try

o man of affairs would employ. any-
cne but the mos: skillful and highly
trained physician to attend a member
of his family; why then should mnot
we as citizens exercise the same judg-
ment in choosing officials to adminis-
ter the affairs of our sick city?

An expert is needed—a man nrellL
paid, whose office is not dependent
vpon political fortunes, but who is
certain of his position as lohg as
services are satisfactory. . & "¢

'This suggests our second demand.

Secondly, we must demand civil
scrvice for all municipal officers and
frained omployees, A small step in
the right direction is the *civil ser-
vice” provision inaugurated by Sena-
lor Wirtz, and it is to be hoped that
the unqguestioned ability eof the men
composing the Civil Service Cn::mums-I
sion will be sufficient to make a mark-
ca success of this first trial. This they|
can do if politics play no part in their
deliberations. This takes us to de-
mand three.

Third, we must demand that party
politics be entirely climinated in mun-
wipal affairs. To this end municipal
flections should be held not oftener:
that every four years and not ac the!
rame time as our legislative elections.
They shouild be made ent'rely non par-,
tifan and nublic oninion should be so'
inflaeneed during the next 12 months
that provisions to that effect would
have to be incorporated in pext year's = e T ————
party platforms and that the coming e e s e e e o
legislatore would have to pass « suit- BRSNS WP TR T
ahlo law. ' s Bl :

Fourth, the commission ' form of e e
sovernment should be adonted for this s e
municipality. Commissionors should o 4 :
be eiected to serve without pay. They
should have legislative and appointive
powers and act in a manner similar
to that of a board of directors of a
corporation.’ The city mandger te be
responsible to them alone, in him to
be vested executive and administra-
tive powers, ;

The federal government is expend- k& o
ing in this territory many millons of | o

TRY A BOTTLE.
IT'S THE BEST EVER.

You can get it only at
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AND CORRECT TIME AT ALL TIMES AT A SMALL EXPENSE.

Have one of the new clocks connected wilh (Ne time system fust
~ stalled by The Mutual Telephone Co. By means of one of these clocks
any business house or residence may, for 4 small menthly rental,
"~ have the CORRECT time. ' s ;

Y

%

ey Clock hhned Free o{;Char.ge

+ Por a small additional cost, you may have & gong or bell attached
to & clock and arranged to ring at any desired hour of the day or
night. ;
. The company also has fc~ rent the best Time Stamp that Is made,
This is used for recording to the minute the time of r ving or-
ders, employes “in and out” records, shop costs, and the stamping of
anything of which the correct record of the time to the minute is
desirable, :

Has Bo connection with the telephone, but is worked by electricity
and all apparatus cared for and regulated by the company.

CALL AT THE TELEPHONE CFFICE OR RING UP NO. 3411,

al Telephone Co.,

Limited.

Ada_ms Lane

Every housekeeper who takes pride
in her sbility to manage her affairs
economicslly, and in keeping down ex-
penses, should be interested in seeing the
finest Refrigerator made. We carry a full
line of the

Leonard Cleanable
Refrigerators

acknowledged to be the most perfectly construe-
ted, sanitary and ice-saving refrigerators ever put or. the mar-
ket. Save fully oné-third on your ice bill and lasts a life-
time. Ordinary refrigerators only last sbout five years.
Made of polished oak or satin walnut with real porcelain
lining all in one piece. Constructed throughout in the
strongest and most substantial manner. Come in any
Jet vs show you their many valuable features,

H. HACKFELD & CO., Ltd.

Agents
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written in defense and a continuation
of one of his former works eniitled,
“The City: the Hope of Democracy.”

Since he knows Bhat hiscity.is nearly ¢ollars every year, and there are very
sovereign the aveage citizen feels as nearly 10,000 soldiers stationed on thiy
much pride in being a citizen of his, is/and. If rumors are correct, this

above mentioned book, giving & re- giov0 oF na citizenship,”

capitulation of the comparison be- = Ang jater in #he same paragraph

gtiwmmwﬁz:ﬂxa and (the writer says'- This free;lioul: of
, the : the town is inspiring to its ens.
“The German city is an experi- R

mental station for all of us. It is a it has created!:..‘lmc “,“‘E,‘.?;“B‘,?ﬂ

“free state,” a “small republic” with :hr ﬂmgenif t:::i:a ll'l"lnl: is the

powers 10 do almost everything for .t o~ rman does not only

the welfare of its people. The'city 'Siior vy 8 :

5 soverelgn and uses its soverelgnty 2dofe Mis “F Bt Rl e

for its oﬁ upbuilding in & _m_' “Fathertown.” (4.

ful and intelligent manmer. It can | Pebple ‘afé hatd’to interest in &
control its own fate as much

In the closing ehqpter of the first particular to'n a8 he does in hl'l

as the subject of which’they have no part
cities of ancient Greece once could.'and which they ‘an not run to suit
It controls property as well as men."ithemnlvea. it s impossible to in-

Further on he relates, parts of &n'spire them in a matter in which the
address made by Dr. Sudskum, a mem- legislature’s permission has first to
ber of the German Reichstag. be obtained, or while they have to

“Municipal administration in Ger-.fear that the fruit of their victorles
many has grown into the science of,can be taken from them by the courts
communal life. We are not ntisnedlor at the next legislative scssion. Dr.
with the idea of diligence and hones Howe says: “We: bave committed a
ty in the administration of our c!lie&lcrlme‘miﬂt all'social psychology—
we conduct it as a business man wounld & crimie so serious that it is a wonder
his business. But we have already that a communal spirit is still notice-

e city 1s much ,able”
outgrown that idea. Th y oo

number will be greatly supplemen
and probably doubled. 1 undeérstan:
that sowe people belleve fhat the
military and - federal governments

|
should have some influence on haﬂ

1

!

L
municipal affairs, since a very large |} &
proportion of our population is com-
posed of U. S. soldiers and ﬂm
If the public shares this belief, then
the territorisl governor and (or) ofe
of the high military men stationed‘§
here' might be made ex-officlo mems|§
bers \of such ‘& committee, possibly !
without a vote, :
Fifth: Give the municipal
ment all the responsibilities

=
A
|

the freedom possible. i a4 : SR e s e
In my opinion there are but two § The' bim, of i’.,.'“u'm Y
ways out of our municipal diMlculties, § s only to Wh“‘.’*“ e
cithet we do away with the county § nection with w;‘."-”-r
governmrent entirely, or we give it all T RN e
the rights, privileges and responsibil-! : - T ' :
fties in our power to give. Give & com-'
mission 8s outlined above, our strict-!
est confidence; give it power to Is-
sne bonds for the purchase of incom-
bearing public service institutions, to
grant and cancel franchises, to con-|

more than a business veature. It is| A [European citizen
far more than a political agency. It
has become an agency for socia] wel-
fare with wunrestricted possibilities,
Qur cities strive to p'ace art and gci-
cnce, steam and .electricity into the
pooples seryice. We want to =ocialize
industry and knowledge for the com-
mon penecfit. That is the new mot'vo
of our municipal administration. We
have learned that this can only be ac-
complizhed if the coamunity owns
and controis property for the benefit
of the people.”

Another German, an official of the
city of Berlin, addressed the same
American commission a3 follows:

“T have often heard of American
imsiness men that they «anted a bus-
iness administration like that in Ger-
many. Bnt strangely enough these
barincss men consent to giving away
through franchises all profitable en-
terprites and retain only those which
are unprofitable. You retain your
sowvers which cost  money, bur give
give away your streot rallroads, which
are profitable. You own your streets
and parks, which are unprofitable, but
not your gas and electric works, which
bring in money. The city of New York
took over the ferries when the private
owners bégan to lose momney but it

taxes, local taxes, income taxes, taxes
| on increased valuaticon . of property.
l‘l he figures on his tax receipt show
 him cicarly his proportion of owner-
ship in the plants and institutions
which the city owns an: operates, He
feels 2 partner in the business, how-
ever smaill his share may be, and as
such takes a direct personal interest
in good administration, and acts ac-
ccrdingly on clectign day.

- . - - ]

The zuthor of the above-mentioned
book lays down the f{ollowing prin-
ciple: *In every country the mind of
the man behind the ballot makes a
town what it is." And further on he
says: “in the long run the trend of
jthcught in a voter is controlled by
the power he has and by the possi-
bility of the city to control its own
fate. That is a psychological law
. " little has been written
lahout political psychology and in fact
but little is known about it. But
with all that, the psycholagy of the
voter is the explanation of the city.
It determines a man's thoughts and
the manner in which he votes. All
one has to do is to converse with
¢ tizens of a German or a British town
in order to find mental attitude entire-
ly different from that prevailing in

&

demn property hand over to it all
those public institutions serving the
municipality now under the territorial
government and give ‘it full power
over all departments and department
teads. Make elections "non partisan.”
Do not pay the commiscioners a sal-
ary, but make the position one of
hanor to be bestowed by the public
upon men cof quality only. I am cer-
tain that under those condi'ions evaery
business man in the city would be just |
as anxious to serve this community
as he Is now anxious to keep away.
His personal interests would demand
it.

1 believe that a revolution of our
municipal system is necessary and im-
minent. It is inevitable in the long‘
run, because circumstances will be
stronger than all objections,

——%—-——

Interchangeabil ty of

explaing the remarkable rise of the THOR products

entire world.

o

AURORA AUTOMATIC MACHINERY COMPANY
\ . e = . 2 + 1*'. . .
A shipment has just arrived and‘is on %‘

The von Hamm-Young Co., |

Limited.

Agents
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Police Commissioner Kuhl of Ban
Francisco declares that the notorions-
ly famous “Barbary Coast” of that

A wldow,

who

supported herself just beem loft $1.(
and four children by typewriting in who died in Australin and left

city should be completely wiped out. the Los Angeles county offices, has tune to her.
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' America, and this can not pe re-
| duced to personal or ethnographical
causes but to the relationship between

gave away its subways, which earned
fortunes. We Germans think that this
is poor business. We would say that
this is not business administration.” |the town and its population.”

We retain the profitable with the| In order to.Jave this relationship
unprofitable ventures. 1 believe that ' property developed, the citizen on the
your business men would go into one hand has to continually feel that
bankruptcy if they conducted their the city is concerned about him and
own affairs in a similar manner, At cares for -him and that those who gov-
the same time, | have never heard an ern the city know their business. On
..merican business man protest the other hand this has to be really
against these “unbusinesslike poli- 2 fact and the best intentions to ac-
cies." i domplish it must exist. The mere fact

The German town is governed by that city government is in the hands
business men, the common council or ©of professionally trained men, that it
the municipal assembly are in the I8 conducted in a perfectly business-
majority of business man and this | like manner and that it is absolutely
body elects the mayor and the magis. independent and free, places the Ger-
trate or municipal council. The busi- man town in advance of the Ameri-
ness men governing German cities can.
are not small tradesmen or shopkeep- Not all of the article has been trans-
ers as in Great Britain, nor ward poll- lated since not all of it has a bearing
ticians as in America. They are men on local conditions, but the foregoing
of affairs, bankers, manufacturers, should give a clear and concise idea
large meérchants, property owners.' of modern development and of our
Mayors and councilmen are specially shortcomings.
trained for their work, jurists, engi-' What changes sghould we demand
neers, technicians. Berlin has a spe-' to keep abreast of our time?
cial “academy of city building” and,; First we must demand rhat science
Dusseldorf, a university of city build- be applied in our municipal govern-
ing and municipal administration.! ment. It is absurd to elect a new
From these sources the rulers of the board of supervisors every two years
cities have originated and they took from among ecitizens inexperienced in
over from private capital all enter- municipal matters and to expect any
prises of profit such as water works, degree of efficiency.

gas works, electrical works, street Today is the day of the specialist;

If you are tired of hearing the expression “No Got"—at places where you went to buy tools—come in and
look at our lines. You'll find the todls you are locking for. Or phone 1261, and ask us—the answer
will be “Yes, we've got it.”

LEWERS & COOKE, LTD,

SATISFACTION HARDWARE SOUTH KI_NG STREET
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